MEETING MINUTES BBP HOA – 20 April 2009

19:06:

Quorum established – meeting called to order

1908:

Change to previous minutes 

· Jim’s Comments

· Vern’s Comments

· Vern request to have consolidated minutes (from 3 pages to 1 page)

· Kim to manage

1913:

Management Report

· Nora to be back in office on Wednesday

· Numerous violations

· Delinquent letters sent to homeowners

· Digital photos of lawns/other violations

· Kim has digital camera

· Kim will address for future BOD meeting

· By laws not uniform (measure from Jim Casey)

· Amendments/Duplicates to be reviewed by Property Shoppe

· ARB documentation not matching the website download

· Consistency issue

· Property Shoppe to make comparison

1921:

Treasurers Report

· Association fees - $359 vice budget of $1,162.67

· Need budget assumptions for FY ’09 for quarterly budget for FY ‘10

· Discussion about budget and how to manage future expenses

· Request to Property Shoppe for electrical contract for expenses

· Flat payment per month on budget vice accrued bill from Dominion

· Review of requirement for reserve to continue with Annette and Eric to resolve cash flow for FY ’09 – to be completed for June

· Eric to be away for May meeting

· General discussion about what is important for monthly reporting 

· Vern interested in YTD vs budget – individual monthly’s not as important

· Jan:  Do we want documentation that applications were received?

· BOD:  Yes.

· Jan:  My duties with ARB are observer/advisor/connectivity

· Will attend ARB meetings as available

· Vern:  We will not micromanage committees

· Site reviews aren’t important for Jan to attend but is optional for her.

· Apologized to Christie and asked her to stay which she agreed to but not as chairperson due to her work schedule.

· Jan:  Remember committee people are volunteers

· BOD needs to be appreciative of their work

· ARB will document monthly meetings/minutes

· Website:

· With Jim’s resignation, the website will continue with Jim Casey being our Web page processor.
1952:  

President’s Report

· All emails are for BOD, not “eyes only”

· ARB

· Vern’s guidance – “if it involves you, rescue yourself”

· Man-made dunes can be removed by Norfolk City mandate

· Natural dunes cannot be removed

· Application for fence on Dolphin Run 9653 pending

· Replacement for Christie as head of ARB is required

· Solicitations welcome

· Other committees 

· Vern to ask for volunteers to support as interest demonstrates

· General discussion of old business

· Signage amendment to go over another review

· Need to determine if allowed to change covenants regarding signage without vote

· Attorney opinion to be solicited

· Discussion of May meeting

· Kim to manage refreshments - $200 to cover for meeting

· All speakers lined up with order established

2026:

President Vern Aunchman moved to adjourn meeting – vote 3-0 in favor. 



Moved to Executive Session to discuss BOD billets and staffing

2047:

Adjournment:  President Aunchman moved to adjourn from Exec. Session



Motion passed 3-0

E. R. Casey

Treasurer BBP HOA



